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© 2025 akzente kommunikation und beratung GmbH, Munich 

GRI Index for the FY 24 Sustainability Report of the 
Companies of Schwarz Group 
In connection with the "Content Index – Essentials Service", GRI Services has 
verified that the GRI Content Index is presented in a manner consistent with the 
reporting requirements of the GRI Standards and that the information in the index 
is clearly presented and accessible to stakeholders. The service was performed for 
the German version of the report.  

 

 
Content pertaining to PreZero 

Based on the GRI Index for the FY 24 Sustainability Report of the Companies of 
Schwarz Group, the following individual links to the reported topics were identified 
for PreZero. This index only contains references to passages in which PreZero is 
specifically mentioned by name (and not merely in the context of the companies of 
Schwarz Group).  

 

Applicability 
Schwarz Corporate Affairs GmbH & Co. KG has prepared its report in accordance with the GRI 
Standards for the period from March 1, 2024 to February 28, 2025. 
 

GRI 1 applied GRI 1: Foundation 2021 

Applicable GRI Sector 
Standard(s) 

None 

 

GRI Standards Page(s) Omissions/ 
Notes 

General Information 

GRI 2: General Disclosures 2021   

1. The organization and its reporting practices   

2-1 Organizational details 7, 9  

2. Activities and workers   

2-6 Activities, value chain, and other business relationships 7, 105  

2-7 Employees 99, 100 Information unavailable/incomplete: The data basis for 
the information is only partly available to the companies 
of Schwarz Group. A consolidated collection and quality 
assurance for future reporting is being looked into. 

3. Governance   

2-11 Chair of the highest governance body 10  

2-16 Communication of critical concerns 17  

2-19 Remuneration policies 101  

4. Strategy, policies and practices   

2-23 Policy commitments 69, 93, 
105, 

 

2-24 Embedding policy commitments 105  
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2-25 Processes to remediate negative impacts 35  

2-26 Mechanisms for seeking advice and raising concerns 17, 107  

2-28 Membership associations 20  

5. Stakeholder engagement   

2-29 Approach to stakeholder engagement 17, 20, 35  

Climate change mitigation 

GRI 305: Emissions 2016   

305-1 Direct (Scope 1) GHG emissions 50  

305-2 Energy indirect (Scope 2) GHG emissions 50, 51   

305-3 Other indirect (Scope 3) GHG emissions 50, 51, 52, 
53  

305-5 Reduction of GHG emissions 50  

Energy 

GRI 3: Material topics 2021   

3-3: Management of material topics 54  

GRI 302: Energy 2016   

302-1: Energy consumption within the organization 47, 56  

302-4: Reduction of energy consumption 47  

302-5: Reductions in energy requirements of products and services 47  

Circular economy: resource flows and use  

GRI 3: Material topics 2021   

3-3: Management of material topics 69, 72, 80  

GRI 301: Materials 2016   

301-1: Materials used by weight or volume 82  

301-2: Recycled input materials used 82  

301-3: Reclaimed products and their packaging materials 80, 81   

Circular economy: recyclable materials and waste  

GRI 3: Material topics 2021   

3-3: Management of material topics 69, 76   

GRI 306: Waste 2020   

306-1: Waste generation and significant waste-related impacts 69, 77  

306-2: Management of significant waste-related impacts 65, 80   

306-3: Waste generated 78, 79  

Workforce: Working conditions 

GRI 403: Occupational health and safety 2018   

403-1: Occupational health and safety management system 96  

403-2: Hazard identification, risk assessment, and incident investigation 96, 99   

403-3: Occupational health services 86, 96, 99   

403-5: Worker training on occupational health and safety 96  

403-6: Promotion of worker health 99  

403-7: Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships 

96  

Workforce: Equal treatment and equal opportunities  
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GRI 3: Material topics 2021   

3-3: Management of material topics 92   

GRI 202: Market presence 2016   

202-1: Ratios of standard entry level wage by gender compared to local 
minimum wage 

101   

GRI 401: Employment 2016   

401-1: New employee hires and employee turnover 93, 100  

GRI 404: Training and Education 2016    

404-2: Programs for upgrading employee skills and transition assistance 
programs 93, 96  

GRI 405: Diversity and equal opportunity 2016   

405-1: Diversity of governance bodies and employees 92, 101  

405-2: Ratio of basic salary and remuneration of women to men 101  

GRI 406: Non-discrimination 2016   

406-1: Incidents of discrimination and corrective actions taken 92  

Value chain: Equal treatment and equal opportunities  
GRI 3: Material topics 2021   
3-3: Management of material topics 105   

Consumers and end users: Safety  

GRI 3: Material topics 2021   

3-3: Management of material topics 35  

GRI 416: Customer health and safety 2016   

416-1: Assessment of the health and safety impacts of product and 
service categories 35  

GRI 417: Marketing and labeling 2016   

417-1: Requirements for product and service information and labeling 35  

Additionally reported topics 

Economic performance and impact 

GRI 201: Economic performance 2016   

201-1: Direct economic value generated and distributed 7  

Use and protection of water resources 

GRI 303: Water and effluents 2018   

303-2: Management of water discharge-related impacts 65  

GRI 308: Supplier environmental assessment 2016   

308-2: Negative environmental impacts in the supply chain and actions 
taken 65  

Compliance 

GRI 205: Anti-corruption 2016   
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In addition: GRI Index completed by Notebook LM for PreZero including commentary on specific 
mention of PreZero 
 

GRI Standard Page(s) in the 
sustainability 
report 

Omission/comment 

General Information 
  

GRI 2: General Disclosures 2021 
  

2-1: Organizational details 7, 9 PreZero is an international environmental service provider with approximately 30,000 
employees at roughly 468 locations in ten countries, offering waste disposal, sorting, 
treatment and recycling of recyclable materials (around 26.8 million tons per year) as 
well as packaging consulting and licensing. The company's portfolio is rounded off by 
GreenCycle, OutNature and PreTurn. In fiscal year 2024, PreZero generated revenue of 
EUR 3.9 billion. Wolf Tiedemann is the CEO of PreZero Stiftung & Co. KG. 

2-2: Entities included in the 
organization’s sustainability 
reporting 

3 The report is a joint sustainability report by the companies of Schwarz Group, including 
PreZero. 

2-5: External assurance 3 EY GmbH & Co. KG Wirtschaftsprüfungsgesellschaft has performed a limited assurance 
engagement on selected disclosures made in the report, including those pertaining to 
PreZero. 

2-6: Activities, value chain, and 
other business relationships 

7, 105, 107 PreZero covers the entire value cycle as an environmental service provider. GreenCycle 
GmbH (part of the PreZero Group) is responsible for purchasing waste disposal services 
for Lidl and Kaufland and for establishing a central supplier and service management 
system. 

2-7: Employees 99 The data basis for the information is only partly available to the companies of Schwarz 
Group. A consolidated collection and quality assurance for future reporting is being 
looked into. 

2-8: Workers who are not 
employees 

- Information unavailable/incomplete: The data basis for the information is only partly 
available to the companies of Schwarz Group. A consolidated collection and quality 
assurance for future reporting is being looked into. 

2-9: Governance structure and 
composition 

10 Wolf Tiedemann is the CEO of PreZero Stiftung & Co. KG. 

2-12: Role of the highest 
governance body in overseeing 
the management of impacts 

23 The CR Round Table, which also includes the responsible CR/CSR heads of the 
companies of Schwarz Group (including PreZero), coordinates the joint strategic 
direction of the CR commitment. 

2-14: Role of the highest 
governance body in 
sustainability reporting 

10, 24 The executive board members and international management teams of the companies of 
Schwarz Group, including PreZero, receive regular management memos on CR matters. 
Strategic guidelines such as materiality assessments are validated and approved by top 
management. 

2-16: Communication of critical 
concerns 

17, 23 PreZero offers an online contact form, a customer telephone number and an online 
reporting system for compliance violations. The companies of Schwarz Group also have 
whistleblower systems that workers and third parties alike can use to report compliance 
violations. 

2-19: Remuneration policies 101 At individual companies of Schwarz Group, such as certain PreZero companies, 
employees are granted variable remuneration components where this is standard market 
practice for the relevant functions and departments. 

2-20: Process to determine 
remuneration 

- Confidentiality constraints: Individual salaries of employees are subject to non-disclosure 
as confidential information and their forwarding, even for purposes of statistical 
evaluation, remains limited. 

2-21: Annual total compensation 
ratio 

- Confidentiality constraints: Individual salaries of employees are subject to non-disclosure 
as confidential information and their forwarding, even for purposes of statistical 
evaluation, remains limited. 

2-23: Policy commitments 13, 69, 105, 107 As part of the Schwarz Group, PreZero is committed to complying with applicable law 
and internal guidelines. As an industry pioneer, PreZero promotes an efficient circular 
economy. The joint Business Partner Code of Conduct, which PreZero also applies, 
regulates compliance with human rights and environmental standards in the supply 
chain. 

2-24: Embedding policy 
commitments 

13, 105, 107 
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2-25: Processes to remediate 
negative impacts 

35, 107 PreZero uses its online reporting system to process concerns and initiate measures to 
remediate negative impacts. Negative impacts that are directly or indirectly related to the 
business activities of the companies of Schwarz Group are addressed through 
appropriate measures to remediate and rectify them. 

2-26: Mechanisms for seeking 
advice and raising concerns 

17, 107 PreZero offers contact options for customer concerns and reporting compliance 
violations. 

2-27: Compliance with laws and 
regulations 

13 Information unavailable/incomplete: The data basis for the information is only partly 
available to the companies of Schwarz Group. A consolidated collection and quality 
assurance for future reporting is being looked into. Compliance Management Systems 
have been established. 

2-28: Membership associations 19, 20 PreZero is a member of the "Holy Grail 2.0" initiative and the "Circular Republic" network 
to promote innovative circular solutions. PreZero contributes its expertise in the field of 
circular economy to the German Handball Bundesliga and as a partner of VfB Stuttgart. 

2-29: Approach to stakeholder 
engagement 

16, 17, 18, 20, 
35, 39 

PreZero participates in dialog formats such as "Zero Time to Waste" with TSG 
Hoffenheim and "Circular Transformation Talk". Events are held to inform and educate 
customers about more sustainable packaging and recycling management. 

2-30: Collective bargaining 
agreements 

86 All workers have the right to form employee representative bodies. All companies of 
Schwarz Group, including PreZero, attach great importance to trust-based cooperation 
with elected employee representatives. 

Material topics 
  

GRI 3: Material topics 2021 
  

3-1: Process to determine 
material topics 

25 The companies of Schwarz Group, including PreZero, have carried out a comprehensive 
materiality assessment to identify relevant sustainability issues. 

3-2: List of material topics 25, 26 The circular economy (resource flows and use, recyclable materials and waste) is a 
material topic. 

3-3: Management of material 
topics 

  

Climate change mitigation 43, 44 PreZero contributes to achieving the climate targets of the companies of Schwarz Group, 
although reducing emissions is more difficult due to waste treatment. The aim is to emit 
no more than 20.5% additional emissions compared to 2019. 

Energy 43, 44, 54 Some PreZero Germany, PreZero Polymers Austria and PreZero Spain sites have an 
energy management system in accordance with ISO 50001 and environmental 
management systems in accordance with ISO 14001. Newly acquired locations will be 
included in the certification process within 24 months. 

Biodiversity and ecosystems 61, 63 PreZero is active in water utilization and groundwater protection. 

Circular economy: resource 
flows and use 

66, 67, 69, 72, 
80 

PreZero is a key element in the circular economy strategy "REset Resources", which 
focuses on circularity, reduction, reuse, access to recyclable materials and recycling. 
PreZero and GreenCycle work closely together to maximize the recyclability of 
packaging and textiles. PreZero supports companies in their transition to sustainable 
packaging through the digital platform PreZero SPOT. 

Circular economy: recyclable 
materials and waste 

66, 67, 69, 76 PreZero provides comprehensive waste and recycling management services for internal 
and external customers, including collection, sorting and recycling. This includes 
converting waste into recyclable materials and securing raw material requirements for 
Europe. PreZero operates equipment which captures methane gas at landfill sites and 
produces biomethane. 

Workforce: Working conditions 85, 86 PreZero has further improved its accident prevention measures and has established an 
international accident reporting process. PreZero offers occupational health services and 
health promotion services. 

Workforce: Equal treatment and 
equal opportunities 

85, 86, 91, 92 PreZero Sweden trains senior executives on the topic of diversity. PreZero Germany has 
representative bodies for disabled employees to represent their interests. The employee 
data for PreZero is contained in the "Employee diversity" table on page 91. 

Value chain: Equal treatment 
and equal opportunities 

104, 105 GreenCycle GmbH, as part of the PreZero Group, is responsible for purchasing waste 
disposal services and for establishing a central supplier and service management 
system. 

Consumers and end users: 
Safety 

32, 35 PreZero Polymers develops post-consumer recyclates (PCR) according to customer 
requirements and has them tested in accredited laboratories to ensure product safety for 
various applications (e.g., children's toys, cosmetics, automotive). The in-house 
inspections are ISO 9001/EMAS-certified. 
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Use and protection of water 
resources 

61, 64 PreZero Polymers operates a wastewater treatment plant in Austria for optimized water 
use by recycling process water several times, which reduces water consumption by 
approximately 95%. PreZero in Poland goes beyond the minimum standard of the Water 
Act and protects groundwater through video monitoring of leachate tanks. 

Conscious nutrition and health 110, 112 PreZero is researching the processing of unavoidable food waste from retail outlets into 
insect protein using black soldier fly larvae in order to return nutrients to the food cycle. 
An insect refinery is planned from 2026. 

Compliance 13, 14 The compliance management systems of Schwarz Group, including PreZero, are 
regularly reviewed by Internal Audit in order to ensure their integrity. PreZero trains 
employees on CSR and key strategic topics and teaches them how to present their own 
sustainability successes responsibly in order to avoid greenwashing. 

GRI 201: Economic performance 
2016 

  

201-2: Financial implications 
and other risks and 
opportunities due to climate 
change 

44 Climate change and extreme weather events can lead to crop failures and limited 
availability of goods, which also affects PreZero's business activities. 

GRI 305: Emissions 2016 
  

305-1: Direct (Scope 1) GHG 
emissions 

50 The operational emissions (Scope 1 and Scope 2) of the companies of Schwarz Group, 
which include PreZero, were cut slightly. This was due in part to the reduction in landfill 
gas emissions (-19.8%) as a result of increased capture of landfill gases. 

305-2 Energy indirect (Scope 2) 
GHG emissions 

50, 51 
 

305-3 Other indirect (Scope 3) 
GHG emissions 

50, 51, 52, 53 
 

305-5 Reduction of GHG 
emissions 

50 PreZero helps to reduce GHG emissions by capturing methane gas from landfills and 
producing biomethane from it. 

GRI 302: Energy 2016 
  

302-1: Energy consumption 
within the organization 

47, 56 In fiscal year 2024, PreZero generated around 333,780 megawatt hours of energy 
through biogas and biomethane production and 389,981 megawatt hours through the 
thermal utilization of biogenic waste. The table "Energy consumption within the 
companies of Schwarz Group" on page 47 lists PreZero's energy consumption. 

302-3: Energy intensity - Not applicable: Due to the planned change in the calculation methodology, this 
information is currently not disclosed. 

302-4: Reduction of energy 
consumption 

47 
 

302-5: Reductions in energy 
requirements of products and 
services 

47 
 

GRI 304: Biodiversity 2016 
  

304-2: Significant impacts of 
activities, products, and 
services on biodiversity 

61, 64 PreZero Polymers in Austria operates a wastewater treatment plant for optimized water 
use, which reduces water consumption by approximately 95%. PreZero in Poland 
protects groundwater at landfills by taking measures that go beyond the minimum 
required under the Water Act. 

GRI 301: Materials 2016 
  

301-1: Materials used by weight 
or volume 

82 
 

301-2: Recycled input materials 
used 

82 PreZero produces recycled raw materials that are used in private label products (e.g., 
household goods, shopping baskets, impact protection), thereby reducing the use of 
virgin plastic. PreZero Pyral GmbH supplies aerosol cans made from recycled aluminum. 

301-3: Reclaimed products and 
their packaging materials 

80, 81 PreZero plays a central role in the PET recycling loop in Germany by collecting, sorting, 
recycling and processing used PET bottles into 100% recyclate for new bottle bodies for 
Lidl and Kaufland private labels. PreZero has also established a recycling loop for HDPE 
bottles. PreZero is working with Lidl to develop a UEFA EURO 2024™ training kit made 
from recycled materials. 

GRI 306: Waste 2020 
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306-1: Waste generation and 
significant waste-related 
impacts 

69, 77 PreZero collects, sorts and reuses recyclable materials that cannot be recycled or 
composted in waste-to-energy plants or landfills. PreZero is also developing future 
solutions to reduce its carbon footprint, such as the OSIRIS project for utilizing carbon 
from flue gases. PreZero operates equipment which captures methane gas at landfill 
sites and produces biomethane. 

306-2: Management of 
significant waste-related 
impacts 

65, 66, 80 PreZero is a key element of the "REset Resources" strategy, which aims to avoid waste 
and close recycling loops. GreenCycle GmbH, as part of the PreZero Group, is 
responsible for internal waste and recycling management. 

306-3: Waste generated 78, 79 The table "Recyclable materials and waste by type and recovery method" on pages 78–
79 shows in detail the quantities of waste recycled by the companies of Schwarz Group, 
including PreZero. 

GRI 403: Occupational health 
and safety 2018 

  

403-1: Occupational health and 
safety management system 

96 PreZero has further improved accident prevention and established an international 
accident reporting process to help develop preventive measures and ensure employee 
safety. A number of PreZero sites are ISO 14001 certified. 

403-2: Hazard identification, risk 
assessment, and incident 
investigation 

86, 96, 99 PreZero emphasizes preventive communication in its H&S strategy. PreZero also offers 
occupational health services. 

403-3: Occupational health 
services 

86, 96, 99 PreZero offers occupational health services, including consultations, eye examinations 
and flu vaccinations. 

403-6: Promotion of worker 
health 

99 Since the beginning of 2024, PreZero has been offering advice (personal, psychological, 
financial and legal issues) as part of an Employee Assistance Program (EAP) in 
Germany, Poland, Spain and Portugal. PreZero in the Netherlands has initiated a similar 
offer with health check-ups and optional health programs. 

403-9: Work-related injuries 96 Information unavailable/incomplete: The data basis for the information is only partly 
available to the companies of Schwarz Group. A consolidated collection and quality 
assurance for future reporting is being looked into. The table "Number of workplace 
accidents" on page 96 shows the workplace accidents per 1,000 full-time employees for 
PreZero (FY 2023: 1; FY 2024: 0). 

403-10: Work-related ill health - Information unavailable/incomplete: The data basis for the information is only partly 
available to the companies of Schwarz Group. A consolidated collection and quality 
assurance for future reporting is being looked into. 

GRI 202: Market presence 2016 
  

202-1: Ratios of standard entry 
level wage by gender compared 
to local minimum wage 

101 At individual companies of Schwarz Group, such as certain PreZero companies, 
employees are granted variable remuneration components where this is standard market 
practice. 

GRI 401: Employment 2016 
  

401-1: New employee hires and 
employee turnover 

100 The "Employee turnover" table on page 100 contains data for PreZero. 

401-3: Parental leave - Information unavailable/incomplete: The data basis for the information is only partly 
available to the companies of Schwarz Group. A consolidated collection and quality 
assurance for future reporting is being looked into. 

GRI 404: Training and Education 
2016 

  

404-2: Programs for upgrading 
employee skills and transition 
assistance programs 

93, 94, 96 PreZero uses an international, modular management development program and country-
specific programs, such as the Leadership Academy in Spain, to develop managers. 
PreZero Stiftung & Co. KG was awarded the Dualis seal of the Heilbronn-Franken 
Chamber of Industry and Commerce for above-average training quality. 

GRI 405: Diversity and equal 
opportunity 2016 

  

405-1: Diversity of governance 
bodies and employees 

91, 92, 101 PreZero Sweden trains its senior executives on the topic of diversity. PreZero Germany 
has its own youth and trainee representative bodies as well as representative bodies for 
disabled employees. The employee data by age, gender and management level for 
PreZero is shown in the table "Employee diversity" on page 91. 

405-2: Ratio of basic salary and 
remuneration of women to men 

101 
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GRI 406: Non-discrimination 
2016 

  

406-1: Incidents of 
discrimination and corrective 
actions taken 

92 PreZero has employee relations consultants and reporting channels through which 
employees can report questions about diversity, equal opportunities and possible cases 
of discrimination. 

GRI 407: Freedom of association 
and collective bargaining 2016 

  

407-1: Operations and suppliers 
in which the right to freedom of 
association and collective 
bargaining may be at risk 

86, 105 All employees of the Schwarz Group, including PreZero, have the right to form employee 
representative bodies, and the companies attach great importance to working together in 
a spirit of trust. 

GRI 414: Supplier social 
assessment 2016 

  

414-1: New suppliers that were 
screened using social criteria 

- Information unavailable/incomplete: The data basis for the information is only partly 
available to the companies of Schwarz Group. A consolidated survey and quality 
assurance for future reporting of the key figure, particularly for private label suppliers, is 
being examined. 

414-2: Negative social impacts 
in the supply chain and actions 
taken 

65, 105, 106, 
107 

GreenCycle GmbH (part of the PreZero Group) is responsible for purchasing waste 
disposal services on behalf of Lidl and Kaufland and for establishing and developing a 
central supplier and service management system. 

GRI 416: Customer health and 
safety 2016 

  

416-1: Assessment of the health 
and safety impacts of product 
and service categories 

35, 37 PreZero Polymers ensures the product safety of its recyclates through accredited 
laboratories and in-house testing (ISO 9001/EMAS-certified) to ensure their safe use in 
children's toys, cosmetics and the automotive industry. 

416-2: Incidents of non-
compliance concerning the 
health and safety impacts of 
products and services 

35, 36 Information unavailable/incomplete: For reasons of internal control relevance, we report 
the number of recalled sales items of public product/merchandise recalls for private label 
products and not violations of regulations and/or voluntary codes related to the health 
and safety impacts of products and services. 

GRI 417: Marketing and labeling 
2016 

  

417-1: Requirements for product 
and service information and 
labeling 

35, 40, 113 PreZero's Sustainable Packaging Competence Center informs and educates customers 
about legal requirements for recyclate content and the recyclability of packaging. 

Additionally reported topics 
  

GRI 201: Economic performance 
2016 

  

201-1: Direct economic value 
generated and distributed 

11 PreZero generated revenue of EUR 3.9 billion in fiscal year 2024. 

GRI 303: Water and effluents 
2018 

  

303-1: Interactions with water as 
a shared resource 

64 PreZero is active in water utilization and the protection of groundwater resources. A 
Group-wide water strategy is intended to bundle the expertise and activities of the 
divisions. 

303-2: Management of water 
discharge-related impacts 

65 PreZero Polymers operates a wastewater treatment plant in Austria for optimized water 
use by recycling process water several times, which reduces water consumption by 
approximately 95%. 

303-3: Water withdrawal 62 Information unavailable/incomplete: We report our water consumption without a 
breakdown by other sources and by regions with water risks. We are working to improve 
the data basis for future reporting. The table "Water consumption within the companies of 
Schwarz Group" on page 62 shows the water withdrawal and returned water for PreZero. 

GRI 308: Supplier environmental 
assessment 2016 

  

308-1: New suppliers that were 
screened using environmental 
criteria 

- Information unavailable/incomplete: The data basis for the information is only partly 
available to the companies of Schwarz Group. A consolidated survey and quality 
assurance for future reporting of the key figure, particularly for private label suppliers, is 
being examined. 
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308-2: Negative environmental 
impacts in the supply chain and 
actions taken 

65 
 

GRI 413: Local communities 
2016 

  

413-1: Operations with local 
community engagement, impact 
assessments, and development 
programs 

74, 112 PreZero Spain has established the "Súmate" program, which allows employees to 
donate part of their salary to social organizations, with the amount being doubled by the 
company. PreZero also supports cleanup campaigns such as the "Cleanup Collective". 
PreZero presents its products and services (e.g., ecological footprint of packaging, 
recycling management) at events. 

GRI 205: Anti-corruption 2016 
  

205-1: Operations assessed for 
risks related to corruption 

- Confidentiality constraints: Compliance management systems are subject to regular 
review by Internal Audit. No further information will be published due to concerns relating 
to confidentiality and competition. 

205-2: Communication and 
training about anti-corruption 
policies and procedures 

14 PreZero provides employees with regular training on CSR and key strategic topics. In 
addition, colleagues from Marketing, Corporate Communications and Sales are trained 
to recognize and avoid greenwashing. 

 
This table lists all relevant GRI standards and the associated information that refers specifically to 
PreZero in the sustainability report. 
 


